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Name:  
 

Problems identified 
 Lack of focus and attention 
 Delayed reactions 
 I think that I am always right 
 Arguing back 
 Teachers pick on me 
 I don’t get the work done 

Needs related to problem solving 
How I need to BE to avoid these problems: 
 
 Focused 
 quick 
 attentive 
 Self conscious 
 RESPONSIBLE 

 

TARGETS 
 
A-COMPLETE WORK IN CLASS 
B-COMPLETE HOMEWORK 
C-REMAIN FOCUSED AT ALL TIMES 
D-BEHAVE IN A FRIENDLY MANNER 
 

Action to take 
How I am going to achieve my needs: 

 
 Listen to teachers 
 Work hard 
 Stop and think 
 Respect everyone 
 Look at the positive 
 Question myself 

 

Expected results 
Once I implement these changes, I will/this will happen in my life: 
 
 Be productive and efficient 
 Be happy 
 People will be nice to me 
  

 

Time Frame 
 
 Today’s date:  Monday, October 7th 

 
This will be re-assessed on Friday, October 11th. 
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This is an example of a possible Self-Improvement plan.   To get to this, the process is as follows.   
 

1. Problems identified: 
First you need to ask the student to tell you what problems he/she thinks he/she is facing.  Let the student speak and 
just make notes of everything said.  Then add your input, explaining why you think that way.  From the list you have 
written, organize different sections so that the problems identified that are similar can be classified under one short 
sentence or statement.  In this  example, “I don’t pay attention in class”, “ I don’t listen enough”, “I forget what the 
teacher says”, “I don’t always write my homework down”, etc. all would go under “lack of focus and attention”. 
 
The next 3 sections will have to ONLY show POSITIVE statements and should not include the words “more” or 
“better” or any other comparatives.  This reinforces the fact that this is a new start and that the aim is to create a 
new way to be, which will have positive results on your kid’s life. 
 

2. Needs related to problem solving: 
Once you have come up with a few identified problems, focus on the solution.  Discuss how the student needs to BE 
to avoid or correct the problems.  This gives your child an idea of the kind of person they want to be.  If they were to 
describe themselves, they should come up with these adjectives, knowing that it is the goal they want to reach.  Once 
this is done, you can get them to make up a little card that they can post near their bed or carry with them, which will 
say:  My name is…, I am focused, quick, attentive, self-conscious and responsible.  Stating this and being reminded of 
it will help them keep up with their goal. 

3. Action to take: 
From this personality description, you will then work on the HOW TO? part.  In other words, you have established 
where the problems are, you know the kind of person you really want to be, now you need to make a decision on the 
actions you are going to take to get there.   This list should stem directly from the previous two and should be made 
up of verbs, ACTION words.  Remember, only positive statements!  You’ll find that once the previous step has been 
taken, kids come up very easily with the action plan.  Once they create a clear idea of where they want to get, it 
becomes much more obvious and this section gets done easily and quickly. 

4. Expected results 
Then to help your kids come to terms with what you are doing, focus on the expected results.  This can be linked back 
to section #2.  Tell your kid: “Once you are all these things here in #2, what will happen for you, how will you be?” or 
something along these lines.  Come up with as many “be” statements, such as “be successful”, “be happy”, “be 
healthy”, etc.  If this is challenging, relate this section “backwards” to #1.  Ask the student how these statements 
there in #1 are affecting his/her life today and come up with the opposite. 

5. TARGETS 
From all this, you will need to come up with 3-4 targets to work on more closely.  Choose what problems need to be 
addressed as a matter or priority and according to the results that their solving will produce towards the goal.  These 
will be the targets you’ll use at school and that will be monitored.  This section does not have to be used if you don’t 
want to bring this to school and are working only at home.  Or you can choose them and adapt them to what you are 
trying to achieve within your home. 
 

6. Time Frame 
Start with one week and reassess.  After the first reassessment you can add one week or two.  When you reassess, 
discuss what your child found challenging, what he/she found worked well and how much he/she feels he/she has 
progressed and how much of the expected results are already showing.  You’ll find that after a couple of days, he/she 
is likely to come home telling you about some positive results already. 


